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Bridgewater Housing Association Newsletter for Tenants

BACKGROUND
The Board of Bridgewater Housing 
Association first considered the Welfare 
Reform proposals early in 2012, having 
been briefed by  the Association’s Director 
and Housing Manager.  The Board first 
considered the specific implications for the 
Association and its tenants in July 2012.

NUMBERS 
AFFECTED
In October 2012, Renfrewshire Council 
provided the Association with information on 

the number of Bridgewater Tenants who 
would likely be affected.  The information 
indicated that 77 tenants could be affected 
by the ‘bedroom tax’ i.e.

•	 62	Tenants	under	occupying	by	1	
bedroom - with a 14% reduction in their 
Housing Benefit

•	 15	tenants	under	occupying	by	2	or	
more	bedrooms	–	with	a	25%	reduction	
in their Housing Benefit.

This means that, in monetary terms, these 
77 tenants have to collectivey find an extra 
£52,000	per	year	which	they	currently	have	
covered by Housing Benefit.

PROPERTY 
AVAILABILITY
The	Association	owns	62,	1	bedroom	
properties, ( excluding Sheltered and Extra 
Care).  Currently there is 1 property available 
for let.

PROVIDING 
INFORMATION
The Association has provided information in 
one of our regular news letters about welfare 
reform generally and the bedroom tax 
specifically.  A joint letter with Renfrewshire 
Council was also sent to all affected 
tenants inviting them to talk to us about the 
impending changes to their income.  We 
are currently talking to all of those people 
affected to provide them with information 
and to seek to lessonthe effects on their 
household.

DEALING WITH 
BEDROOM TAX 
ARREARS
Bridgewater is proactive in doing all that 
it can to help people under-occupying 
properties to find a smaller property to rent.  
But the fact remains that there is a shortage 
of suitable smaller properties for them to 
move to in Erskine(and elsewhere for that 
matter).  

SPECIFIC POLICY 
STATEMENT
Arrears arising from restrictions on eligibility 
for Housing Benefit imposed on tenants 
by the Department of Work and Pensions 
(DWP) will be treated no differently from 
the many other situations which trigger an 
arrear, such as illness or job loss.

We treat every rent arrear case consistently, 
by taking all of the facts into account, 
offering advice and assistance and making 
suggestions that will help the tenants to 
tackle the situation.  

The Association does not evict tenants who 
are actively engaging with us and genuinely 
trying to help their situation.

Bridgewater only ever seeks repossession 
of someone’s home as a last resort after 
all other approaches have failed.  Tenants 
are already protected by the test of 
reasonableness and proportionality applied 
by Sheriffs in repossession actions.

OTHER ACTIONS
We have implemented a number of other 
actions to support moves to have the 
decision on the bedroom tax overturned, or 
to lessen the effects on our tenants.  These 
include

•	 We	joined	Homeswapper,	the	national	
mutual exchange scheme in 2009 to 
help improve our tenant’s ability to move 
to more suitable accommodation.  This is 
free to use for our  tenants.

•	 Changing	our	allocations	policy	to	give	
Bridgewater Housing Association tenants, 
who are under occupying, a higher priority 
to move to a smaller property.

•	 Increasing	our	Welfare	Benefits	Advice	
Service by a third.

•	 In	2012	and	2013		giving	presentations	
on welfare reform to our tenants at our 
Annual Tenants Conference

•	 Writing	to	the	Scottish	Housing	Minister	
to seek support to fund additional 
financial advice services for our tenants. 

•	 Writing	to	all	UK	MPs	to	ask	them	to	
reconsider disallowing the Housing 
Benefit	element	of	Universal	Credit	to	be	
paid direct to landlords 

BEDROOM TAX

I hope that this letter helps to explain what the Association’s 
position is in relation to the changes  the Government 
introduced and specifically, how we will deal with people who 
find themselves in arrears, possibly as a direct result of the 
bedroom tax.

You will by now be aware that the Government’s welfare reforms 
started to “kick in” on 1st April, most notable of which was the 
so called ‘bedroom tax’.  This is a reduction in Housing Benefit 
based on whether a tenant is under-occupying their property by 
one or more rooms, as assessed by the Government.  This is not 
something that Bridgewater Housing Association is imposing or 
indeed something that we agree with.  We have written to every 
MP at Westminster and asked them to urge the Government to 
think again about this and other changes to the welfare system.  
However, given that it is currently the law, we have no option but 
to work with the new system.
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During the year Bridgewater Housing 
Association was very pleased to be 
awarded, after a competitive tendering 
exercise, the contract to provide 
Care and Repair Services across 
Renfrewshire and East Renfrewshire.  
This is a major success for one of the 
FLAIR organisations.

Care & Repair Renfrewshire provides free 
and practical advice and assistance to 
people who are older or have disabilities 
and live in Renfrewshire and East 
Renfrewshire.  The aim is to enable repairs 
and adaptations to be carried out to allow 
people to maintain their independence and 
remain in their own homes comfortably, 
safely and securely.

We also work with a range of organisations 
including Strathclyde Police, Strathclyde 
Fire & Rescue, Seniors Forums and various 
departments within the local councils.  As 

well as providing practical help for people 
we work with partners to raise public 
awareness of the dangers of cold callers 
and unscrupulous builders.

MAJOR ADAPTATIONS
Council Occupational Therapists (OTs) carry 
out home visits to assess requirements for 
permanent adaptations to the property.  If 
supported, and if our assistance is required, 
referrals for the necessary works are 
made to Care & Repair.  The types of work 
generally include:-

•	 Installation	of	access	ramps	and	stair	
lifts

•	 Removal	of	baths	and	installation	of	wet	
floor and level access showers

•	 Clos-o-mat	installations

•	 Kitchen	adaptations

•	 Door	widening

SMALL REPAIRS/HANDYPERSON

Our team includes our own qualified 
joiners.  There is no charge for labour or 
travel costs and people only have to pay for 
the cost of materials, if supplied by us.  In 

some circumstances we can also provide 
materials free.  We can carry out a variety 
of works:-

•	 Joiner	work	–	repair	doors	&	windows,	
kitchen units, doors, flooring, hinges & 
locks, fit curtain rails, shelving, box in 
pipework

•	 Plumbing	–	Replace	tap	washers	&	
inserts, unblock sinks, baths & wash 
hand basins, repair minor leaks, re-seal 
round baths

•	 Electrical	–	replace	defective	switches,	
sockets & light fittings, change single 
sockets to doubles

•	 Safety	&	Security	–	fit	door	viewers,	
locks, bolts, alarms, lights, cctv, etc.  
We work closely with our colleagues in 
Strathclyde Police to help people feel 
more secure in their homes.

We can also carry out less skilled 
jobs which don’t require a qualified 
tradesperson:-

•	 Assemble	flat	pack	furniture

•	 Change	light	bulbs,	fuses,	batteries

•	 Bleed	radiators

•	 Put	up	pictures,	mirrors,	clocks,	coat	
hooks, etc

•	 Fit	toilet	seats

•	 Hang	curtains

•	 Turn	mattresses

CARE & REPAIR 
RENFREWSHIRE

Where we live, how we live, 
and the services we receive 
are important to all of us.

At Bridgewater, we aim to provide  
you  with the best services that 
we can.  To help us achieve this, 
we rely on our customers to tell 
us how we are delivering, and  to  
help us improve.

There are lots of ways that you 
can tell us your views – through  
contacting  our office;  speaking 
to staff when they’re  out and 
about; taking part in surveys and 
so on. 

Another way is to join our 
Residents Forum. 

The Forum is made 
up of tenants 

and owners 

who live in Erskine.  Members 
usually		meet		every	3	months		in		
our office,  and  discuss  issues 
which are common to  everyone 
living  in the area.  This  helps  
us  to  improve services and keep  
Erskine a fantastic place to live.   

It would be great to have some  
new  members on the Forum. If 
you have a little time to spare  (or 
even  a lot!)  and are interested  
in joining, then please contact 
our	reception	on	0141	812	2237	
or email: admin@bridgewaterha.
org.uk  and leave your 
contact details. A member 
of staff will get in touch 
for a  chat  and tell 
you more about 
the Forum. 

An Invitation to join 
our Residents Forum

We’re waiting for your call!! 
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RIDGEwATER 
Housing Association 
Ltd is 15 years old this 
year and was 
established from a 

Scottish Homes stock transfer in 
1998. Today it is the single biggest 
social landlord in Erskine, 
providing housing, factoring and 
support services to more than 
3000 residents of  the town.

Erskine is a town in an 
outstanding natural environment 
with a strong community spirit 
and excellent links to Paisley, 
Glasgow and other major 
conurbations. It is a very 
successful mixed community 
with the type, tenure and variety 
of  housing which is popular and 
in high demand.

The association’s medium and 
long-term strategy reflects the 
considerable change which 
continues to take place in the 
financial, political, legislative 
and social framework within 
which it operates, and it faces a 
wide range of  challenges over the 
coming years, not least of  
which are:
n Doing what is important to  
its tenants.

n Investing in its homes and 
neighbourhoods.
n Making its business stronger 
for the future.
n Improving the way the 
association is governed.

The association’s performance 
continues to be strong and its 
most recent tenant satisfaction 
survey revealed that:
n 94% of  tenants are satisfied 
with how they are kept informed 
about its activities and services.
n 87% of  tenants are satisfied 
with the quality of  the service 
provided by the association.
n Only 3% of  tenants feel that 
their rent represents poor value 
for money.

while the association takes 
heart from these results, it 
continues to work to improve  
on them.

During its short life, it has 
invested more than £20 million in 
its housing stock; built two extra-
care developments for frail 
elderly people; completed a 
development of  92 properties – 
the first mainstream social 
housing built in the town for 30 
years; purchased 20 properties 

using the Scottish Government’s 
Rental ‘Off  the Shelf ’ scheme – 
including helping people with 
mortgage difficulties through the 
Mortgage-to-Rent scheme; and 
won the tender to provide care 
and repair services to people 
across Renfrewshire and East 
Renfrewshire Council areas.

The Bridgewater Housing 
Association estimates that £4000 
per month of  rental income, 

which it would normally receive 
via housing benefit from the local 
authority, will now require to be 
paid by tenants because of  the so-
called “Bedroom Tax”. Its tenants 
will have to pay a total of  more 
than £52,000 per annum in 
additional rent. About 50% of  its 
overall income comes from 
housing benefit.

The association is doing what it 
can to help tenants understand 
what the cuts will mean to them 
and in a limited way (because 
there is no availability of  suitable 

alternative housing) is allowing 
tenants to “downsize” when 
possible. It understands the role it 
plays in “mitigating” financial 
pain to its tenants and has 
increased the resources it has 
into financial advice. It will 
continue to talk to the tenants 
affected by this tax and do all it 
can, with their help, to safeguard 
their homes.

The association’s job is not just 
about the houses it builds, lets 
and manages. Its job is about 
making its tenants feel at home.

Tenants feel right at home
This housing association is doing all it  
can to safeguard its residents’ interests

n The offices of the Bridgewater Housing Association in Erskine

Annual General 
Meeting
This year’s annual general meeting will take place on Monday 
26th August 2013 at 6.00pm in Bargarran Community Centre 
and we encourage all members to come along. 

How to become a member of the Association 
To become a member of the Association you must fill in an application form which 
can be obtained from the Office.  The Application form should be completed 
and returned along with £1.  Your share application will be considered by the 
Management Committee at their next committee meeting.  If your application is 
approved by the Management Committee you will immediately become a member 
and your name and address will appear in the Register of members and you will be 
issued with a certificate for one share of the Association. 

Who can become a member of the Association
Tenant’s of the Association or partners or adult offspring (18 or over) of tenants 
who reside with them, owner occupiers and the partners or adult offspring (18 or 
over) of such owner/occupiers residing with them or general individuals can become 
members of the Association.  

CHANGE FUND
Bridgewater Housing 
Association has also 
received funding from a 
Government initiative called 
the Change Fund.  The 
Change Fund is a Scottish 
Government fund to provide 
‘bridging finance’ to each of 
the 32 local authority areas 
to work in partnership with 
NHS, private sector and 
third sector partners to 
deliver better outcomes for 
older people in their homes 
or in homely settings.  

Bridgewater has 
introduced a dedicated Handyperson 
Service to provide unskilled help 
to people who can’t do things for 
themselves and where this will 
prevent their situations from getting 
worse or ending up in hospital of a 

care home. The funding also includes 
for the development of an older 
persons advice service to provide 
advice and practical help to older 
people who are finding it difficult to 
run their homes and want to look at 
alternative accommodation.



To join or find out more… 
 

Sign up online at bit.ly/nat-panel 
 

Scan the code with a smartphone 
 

Call Craigforth (who manage the Panel) on 0800 027 2245 

 

Scottish Housing Regulator 
National Panel of Tenants and Service Users 

 

Publicity Materials 
 
 

 
 

Insert for newsletters, etc 
 

Please insert the item below in any newsletters or similar that you issue to your tenants and other service 
users. 

 
 
 
 
 
 
 

Help us to improve social landlords’ services… 
 

Who we are 
The Scottish Housing Regulator’s role is to protect the interests of tenants, homeless people and others 
who use the housing services of councils, housing associations, co-ops and other social landlords. 
 

The National Panel: what it’s for and why it’s important 
We’re setting up a National Panel as one important way for us to hear what people think.  We want to 
understand your priorities, experiences and views of the services you receive, and we will use your 
feedback to help make sure we're focusing on the important things. 
 

Who can join 
You can join the Panel if you are a tenant of a social landlord, are homeless, a home owner who receives 
factoring or common repairs services from a social landlord, or a Gypsy/Traveller who uses a council or 
housing association site. 
 

What’s involved 
As a Panel member we will send you occasional surveys asking for your views - no more than 2 or 3 a year.  
Surveys will be quick and easy to complete.  We may also ask you to give us feedback in other ways. 
 

Every new member will be entered into a draw to win one of 6 x £50 prizes. 
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The Scottish Housing Regulator’s role is to protect the 
interests of tenants, homeless people and others who 
use the housing services of councils, housing 
associations, co-ops and other social landlords. 

National Panel: what it’s for & why it’s important 
We’re setting up a National Panel as one important 
way for us to hear about your priorities and the 
services you receive.  We will use your feedback to 
help make sure we're focusing on the important things. 

Who can join 
You can join if you are a tenant of a social landlord, are 
homeless, a home owner receiving factoring/common 
repairs services from a social landlord, or a Gypsy/ 
Traveller who uses a council/housing association site. 

What’s involved 
As a Panel member we will send you occasional 
surveys asking for your views - no more than 2 or 3 a 
year.  Surveys will be quick and easy to complete.  We 
may also ask you to give us feedback in other ways.   

New Panel members will be entered into a draw to 
win one of 6 x £50 prizes. 

   
 

To join or for 
more info… 

Call Craigforth 
(who manage 
the Panel) on 
freephone                    
0800 027 2245 

Online at: 
bit.ly/nat-panel 

Scan with your 
smartphone: 

 

 

 
 
 
 

Help us to improve social landlords’ services… The Scottish Housing Regulator 
recently published How We Regulate: 
A guide for tenants and service 
users.  This handy new guide 
has been written to help you find 
out more about the work of the 
Regulator.  The guide also explains 
what you can do if you want to find 
out more about your landlord, what 
you can expect from your landlord 
and how to raise concerns.

Iain Muirhead, Director of Strategy and 
Communications, said: “We’ve written 
this new guide to help tenants and other 
service users find out more about who 
we are and what we do to protect their 

interests.  We hope that people will find 
it useful.”

Ian McLean, Director of Bridgewater 
Housing Association said, “This is a good 
publication from the Scottish Housing 
Regulator.  It explains in one easy to read 
booklet, how the Regulator will act on 
behalf of tenants and others to safeguard 
their interests and we hope that many of 
our tenants will take the time to read it.

How We Regulate: A guide for tenants 
and service users is available to download 
from the Regulator’s website www.
scottishhousingregulator.gov.uk. or copies 
are available at the Association’s offices.

Regulator publishes new guide 
for tenants and service users
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the first mainstream social 
housing built in the town for 30 
years; purchased 20 properties 

using the Scottish Government’s 
Rental ‘Off  the Shelf ’ scheme – 
including helping people with 
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can to help tenants understand 
what the cuts will mean to them 
and in a limited way (because 
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tenants to “downsize” when 
possible. It understands the role it 
plays in “mitigating” financial 
pain to its tenants and has 
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into financial advice. It will 
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affected by this tax and do all it 
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Older Persons  

Housing Advice Service 

0141 812 2237 
bbreakwell@bridgewaterha.org.uk 

1st Floor, 
Bridgewater Shopping Centre 

Erskine 
PA8 7AA  

Are you struggling to live within your current home?  

If the answer is yes to these questions the  
‘Older Persons Housing Advice Service’ could help you.  

Do you live in Renfrewshire? 

We are able to provide one-to-one advice in 
the comfort of your own home on a range of 
available housing options to you including:- 

 Moving Home 

 Specialised properties available for 
older people in Renfrewshire 

 Support Services in Renfrewshire 

 How you can adapt your current home 

We can put you in touch with relevant support 
agencies, as well as help you to complete 
forms and apply for alternative housing where 
necessary.   

If you are looking for further information or advice please contact us on:- 

Bridgewater Housing Association Ltd, is a recognised Scottish Charity Number: SCO 35819, Property Factor Register number: PF000105  

Are you over the age of 60? 

‘Funded by the Change Fund as part of the Scottish Government’s Reshaping Care for Older People’s agenda’. 

Bridgewater	Housing	Association	is	a	Registered	Social	Landlord	Registered	with	the	Scottish	Housing	Regulator	(no	HAL	301).	Property Factor Registration Number PF000105  
The	Association	is	also	a	Scottish	Charity	Registered	with	the	Office	of	the	Scottish	Charities	Regulator	(no	SCO	35819)

Bridgewater Housing Association Ltd, First Floor Bridgewater Shopping Centre, Erskine PA8 7AA
Tel:	0141	812	2237	Email:	admin@bridgewaterha.org.uk

When you have finished with
this magazine please recycle it.

When you have finished with
this magazine please recycle it.

Loan sharks prey on vulnerable 
people and cause immense 
misery, harassing and bullying 
people when they have trouble 
paying back what they have 
borrowed and fall behind with 
repayments.  They don’t always 
give receipts for payments 
made and often threaten 
violence and resort to blackmail 
if repayments are missed.  
They sometimes take benefit 
payment card, savings books, 
cash cards and valuables as 
security, which could ultimately 
leave their victims destitute as 
they have such limited access 
to funds to pay for every day 
necessities.

Illegal money lenders are 
called loan sharks for a reason 
and if you are aware of them 
operating where you live there 
is an easy way to report them 
in confidence to avoid people 
you know being trapped in their 
jaws. COSLA has launched 
an advertising campaign 
highlighting the phone and 
text numbers, as well as the 
website where people can 
contact the Scottish Illegal 
Money	Lending	Unit.	The	
campaign will be played out on 
radio stations across Scotland 

and is reinforced by panels 
inside buses and posters in 
pubs and bus shelters.

If you have any 
information, no matter how 
small, on loan shark activities 
the	Unit	can	use	it	to	help	
investigate offenders with a 
view to seeing them prosecuted 
and, more importantly, 
stop them operating in your 
community. If you or someone 
you care about can answer yes 
to any of the below then you 
may have been bitten by a loan 
shark:

•	 Have	you	been	offered	a	
cash loan through a ‘friend’ 
or acquaintance?

•	 Have	you	been	threatened	
for not being able to pay the 
loan back?

•	 Has	your	bank	card	been	
taken from you as a security 
on a loan

•	 Does	the	amount	you	owe	
keep growing regardless of 
how many payments you 
make?

Anyone who is a victim of a 
loan shark, or knows a friend or 
family member who is affected 
by their activities can call the  

Unit	
to pass on any information, 
however small or insignificant 
it may seem on 0800 074 
0878	or	text:	60003	or	visit	
www.stoploansharks.org.uk. 
All information provided will be 
kept completely confidential.  
Impartial advice for anyone 
worried about debt or their 
finances in general is available 
from Citizens Advice Scotland 
on	0808	800	9060	/	www.cas.
org.uk

Remember, if you have 
borrowed from an illegal money 
lender, you haven’t done 
anything wrong.  Whilst you 
may feel apprehensive about 
reporting a loan shark, the 
Unit	are	there	to	help	you	and	
will support you through the 
reporting process.  Loan sharks 
can ruin lives and with your 
help, we can work together 
to protect communities from 
falling victim to the devastation 
they can often leave behind 
them. 

STOP LOAN SHARKS

The Association, which is a registered Scottish charity is run by a
voluntary Board of Trustees and we are looking for new members to
join our team, particularly, but not exclusively from people who live
in Erskine.
Some of the skills we are looking for are: Finance, Business
Management, Business Planning, Housing Management,
experience of working in or governing a small sized charity.

Bridgewater Housing Association Needs You

If you would like to discuss your possible involvement with the Association, please contact:
Ian McLean, Director 0141 812 2237. imclean@bridgewaterha.org.uk

Bridgewater Housing Association Ltd is registered under the Industrial and Provident Societies Act 1965, (2525R) and with the Scottish Housing Regulator (HAL 301) and a Registered Scottish Charity (SCO 35819)

WHAT’S IN IT FOR YOU

•You get the opportunity to have
your say

•Personal development
opportunities and training

•Improve your knowledge on
how the Association is run

•Use your skills where they are
really needed

•Meet new people

WHAT’S IN IT FOR US

•Your skills
• Your enthusiasm
• Your commitment
• Your ideas
• Better community
representation

• Resident involvement
• Good governance of the
organisation

We’re all feeling the pinch at the moment, with our 
money not spreading as far as it used to – the rising 
cost of living, soaring energy bills and higher food and 
petrol prices are all taking a toll.  When we need extra 
cash, it is tempting to borrow from someone you’ve been 
told can help tide you over till more money comes in/
pay day.  These people are illegal money lenders or loan 
sharks and they lend money to people without holding a 
credit licence (issued by the Office of Fair Trading). 

The Association, which is a registered Scottish charity, is run by a
voluntary Board of Trustees and we are looking for new members to
join our team, particularly but not exclusively from people who live
in Erskine.
Some of the skills we are looking for are: Finance, Business
Management, Business Planning, Housing Management,
experience of working in or governing a small sized charity.


