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1. Introduction

1.1 This Business Planwhich was developed and approved in 2016/17 and takes the
organisation, strategically to 19/20, provides a comprehensive overview of Bridgewater
Housing Association Limited (BHA) and the environment in which we operateis Tihs been
prepared by the members of the Board, theeadershipTeam and theStaff. Opportunities
have beenprovided to key stakeholders such as Renfrewshire Council, other local Housing
Associations and customers to influence the direction of the plamd to help determine the
strategic direction of the organisation over the medium term to achieve our lotegm
mission.

1.1.2 Ou Business Ran is a key strategic document which communicates our vision and
objectives, and how we will achieve those objeetis. The plan articulates the strategic
direction and ambition of the Board as the governing body of the organisation. It provides a
framework for action which communicates to customers and staff and key stakeholders what
the organisation aims to achievever the 3 years of the plan. It also provides an overview
of where we want to get to and how we will get there via diree-year Delivery plan16/17
to 19/20

1.2 The Business Plan Process

1.2.1 The Association approved a Business Plan for 16/17 to 120 early in 2016. This followed
comprehensive work to review the vision, mission and objectives of the Association and to
determine the future outlook for the organisation. The opportunity is being taken now to
refresh the Business Plan in order to prege it within the context of the Scottish Housing
Regul atords Recommended Practice for Busi nes
Regulatory Standards of Governance and Financial Management. This refreshed plan also
allows usto take on board the views oBoard members andstaff from the 2016 away day
the Board Strategic Day in November 201&nd to take account of more ugo-date customer
satisfaction information and financial planning assumptions from our consultants.

1.2.2 ltis anticipated that the Bisiness Plan will be refreshed annually and rolled forward every
year. This will ensure we always have a current Business Plan which sets out:

Our strategicambitions for the remainingyears

The updated 30 year financial projections to establish and testur long term financial health
and future viability

1 Thel-yearSummary Delivery Plan for the coming year.
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1.2.3 Every three years we will conduct a comprehensive review of the stratqgan with the next
due in 2018/19. This will include a strategic ofions appraisal to test that our current form
is still the best vehicle to deliver maximum benefit for our customers.



2. MISSION, VISION AND VALUES

2.1 Mission Statement

Get it Right for Every

Customer

2.1.2 Vision

A customer focused organisation which delivers

the best affordable housing and services to
people who need them most.

2.1.3 Values

The following values will shape howe do business to achieve our mission, vision and the
strategic objectives set out in this plan. They underpin all the work that we do.

Doing what matters mostwith and for, our customerss weare

committed to providingquality, not just in the homes webuild and maintain but also the
services that we deliver. We believe that our customers want excellent homes and
environments, value for money and a good experience when dealing with their landlord and
we aim to deliver this, in partnership with them.

Puttlng customers 1rst 5 webelieve that this should permeate everything that we

do, whet her itds in procuring the best repai
service to better meet our customersd® needs
from doing what they want.Our Board as the governing body and oueadershipTeam will

provide strong leadership and oversight, ensuring tenants and other customers are protected

and at the forefront of all that we do.

Getting it right first times wewill ensure a consistent approach to service delivery

and strive to make sure that our customers e
delivering excellent customer service which we can be proud of and that our customers can

expect as a matter of cotse. It means making the right decisions at the right time and in

our repairs service specifically not having t
with a repair that we have completed.



3. EXECUTIVE SUMMARY

3.1 The Business Plan aims to ense that we focus on providing excellent housing and
environments, Care and Repair Services, Housing Support Services and on repairing and
maintaining our properties to a high standard in line with the targets set by the Scottish
Government. We will ensérthe long term financial health and viability of the organisation
and will drive a greater focus on efficiency and value for money.

3.2 The Association is currently classed as low engagement with the Scottish Housing Regulator.
Our Board are determinedo see through theobjectivesand plans set out in this Business
Plan to continue the confidence of the Regulator and other key stakeholders in us being a
learning and continuously improving organisation, proactive in our approach to driving up
standards n service delivery, ad within a value for money context.

3.3 The plan aims to ensure that the programme of continuous improvement is implemented
effectively to support the excellent services which customers have becomsed to. To
achieve this our Bard have established a set of strategic objectives, underpinned by clear
delivery plansover the life of the Business Plan These fully reflect the opportunities and
threats in the evolving external environment in which we operate and the current internal
strengths and weakness of the Association. Téee are

Increase, as well as manage and Protect the environment and the
maintain, high quality affordable homes. value of our assets.

Increase t e n a odpartinities to Provide a challenging, supportive and

influence change. rewarding work envir onment for staff

Deliver high qualit y, cost efficient, and Board members.
services.




4. WHO WE ARE AND ACHIEVEMENTS TO DATE

4.1 Our History

4.1.1 The origins of Bridgewater Housing Associatidie in the decision by the UK @/ernment
during the 19800s es, ¢forntkilyvhe sldusing Carporatiorsirh Scdandn
and the Scottish Special Housing Associatiah SSHA), of its landlord role in Scotland. In
December 1997, tenants of Scottish Homes in Erskine voted to support the transfer of
ownership and management oftieir homes to Bridgewater Housing Association Ltd. A newly
formed group of local people who were supported by Scottish Homes to prepare a business
case for the transfer and who ultimately formed the first Board of Bridgewater Housing
Association. On 15 pril 1998 the transfer of 946 houses and flats, together with 499
garages into community ownership took place.

4.1.2 Bridgewater also took ownership of and responsibility for the maintenance of 32 hectares of
green open spaces, over 18 miles of unadopteotpaths, over 250 unadopted car parking
areas and several smal/l unadopted roadways.
t hese-hdmemng assetsd makes it uni que in Scot |
and particularly green spaces, cdribute significantly to the popularity and amenity of the
area for residents of all tenures. Their effective maintenance and management have a
systemic influence over the reputation of the Association and have a positive effect on the
value of the stockgenerally.

4.2 Our Stock

421 Bridgewaterods Large Scale Voluntary Transfer
estate areas of Bargarran, North Barr and Park Mains, where 3391 houses and flats were
built by the Scottish Special Housing Associati between 1974 and 1983. Up to the time
of the stock transfer, 2445 properties had been soldnderthe Right to Buy, (RTB) legislation.
Between 1998 and 2015 Bridgewater sold a further 303 LSVT properties under RTBuring
the same period a toal of 62 former SSHSA properties were acquired by the Association
through the Rental off the Shelf (ROTS) scheme and Mortgage to Rent (MTR) initiative,
utilising available grant and the Association purchased one propeusing its own resources.
The Association o purchased an additional garage in 2006 bringing the total number of
garages in its ownership to 500. The garages are predominantly located in Bargarran and
North Barr with smaller numbers located in Park Mains.

4.2.2 In early 2000, Bridgewater begarhe process of increasing its stock numbers through the

devel opment of new build social rented prope
Strategy and Strategic Investment Plan identified the need for Extra Care and Amenity
housing within the Erskinea r e a . This requirement was conhco.

strategic ambition to increase stock numbers and to meet the demand from residents who

wished to remain in the areas as their lives progressed and their housing needs potentially
progressed fran mainstream, to sheltered and then to extra care housing. By 20086 Extra

Care flats and 9 wheelchair accessible and amenity flats had been built at Clayson House,

(Blantyre Court) and Robertson House, (Rashielee Drive). Consistently high demand for
mainstream housing led to the development of a further 92 mainstream houses and flats at
Barholm Drive and Barholm Crescent in 2012/ 13
available for rent to its current number of 853 units.

423 Br i dg e wateredrh@using stbclke domprises 94 sheltered houses and flats divided into
3 separate complexes located at Cullen, Blantyre Court and Mains Drive, which together with
2 houses used as staff and community facilities were included in the stock transfer from
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4.4.1

Soottish Homes. One of the community flats was converted back to a mainstream housing
unit in 2011 as part of an ongoing process to streamline housing support services costs.

Mainstream and Extra Care housistagsingstockeandn t s

all propertytypes in all locations are in consistently high demand. The remaining 11% of the
stock, or 97 units including community houses, is sheltered housing which was created by
Scottish Homes in themid-1980s through the partial convesion of mainstream haising.
This process of partiatonversion was not entirely successful and involved several significant
compromises which have had a detrimental effect on lettability. particular, many of the
properties do not meet modern accessility criteria, effectively eliminating applicants with
mobility issues, resulting in lower demand from precisely the frail/elderly group that it is
intended to house. Solutions for improving accessibility have proven to be financially
unfeasible and congquently Bridgewater considers its sheltered housing to be cause for
concern stock. Although strategies to mitigate the impact of low demand have been devised
and implemented, its future viability looks uncertain.

Care and Repair

In 2001, the Association took over, from Paisley South Housing Association, responsibility for
delivering the Care and Repair Service as managing agent for Renfrewshire and East

Renfrewshire Councils. The service was grant funded by Scottish Homes, (Revenue) and
bothCouncil 6s (capital). With the abolition

the Councils. In 2014 grant funding ended and the Association won a competitive tender to
provide Care and Repair Services for three years to 2017The Service wase-tendered in
2017 and the Association again won the contract, though the Councils have yet to finalise
the contract documentation and the Association continues to provide the service on the basis
of an exchange of letters.

The Care and Repair seiee provides vital assistance to home owners, private and social
renters aged 65 and over (or 60 and over with a disability or long term illness) with a free
small repair and handy person service. It also covers help with carrying out adaptations from
agreeing specifications to applying for local authority grants and project management of
works. This vital service helps older people and those with disabilities to live independently
within the community. On average, annually Care and Repair deal with;

Disabled Adaptation Cases
Small Repair Cases
Handyperson Cases

The service employs 10 people and spendslfn per year on vital works. This has been a
very successful collaboration both for the Councils and the Associationdaso long as the

ethosofthe service fits with the Associationods

do, one which we wish to continue.

The service has also providethe Association with an opportunity to extend its influence and
to provide services outside of itswn operational boundaries. We have provided services to

Antonine Housing Association, Lomond and Clyde Care and Repair Service and Dalmuir Park
expal

Housing Association. This i s seen as an
one which can enhage the reputation of the Association and bring in extra income.

Our Board

We are controlled and led by a voluntary and unpaid Board. The Board is made up of tenants,
other service users and individual who have an interest in what we do. Bward make the
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key decisions about the Association and provide challenge and oversight over our staff team

to ensure that all decisions and activity are in the best interests of our tenants. There are

many o0good governanceO ar rnbargaenerpactedto adherec h our
to however principle amongst these are the
Standards of Governance and Financial Management. In summary these are:

1. The governing body leads and directs the RSL to achieve good outesrfor its tenants and
other service users.

2. The RSL is open about and accountable for what it does. It understands and takes account
of the needs and priorities of its tenants, service users and stakeholders. And its primary
focus is the sustainableachievement of these priorities.

3. The RSL manages its resources to ensure its financial wa#ing and economic effectiveness

4, The governing body bases its decisions on good quality information and advice and identifies
and mitigatesriskstotheorgni sati onds purpl es.

5. The RSL conducts its affairs with honesty and integrity.
6. The governing body and senior officers have the skills and knowledge they need to be
effective.

4.4.2 The members of our Bard have a range of skills developed over maiygars asemployees,
service users, managerselected members,p ar | i a me oVl aervanés rasdoB®ard
members of other organisations. They are currently:

Hugh Cameron Hugh is the Chair of the Association. He worked in shipbuilding in his earlyeear
and although he is now retired he also previously was a small Business Mawning and running a
Wild Life Park in Inverary He is a tenant of Bridgewater Housing Association.

Alastair Morris Alastair is the Vice Chair of the Association. He is enant of the Association.
Although retired now, he was formerly a Civil Servant with the UK Government. Alistair chairs the
Associationb6s Scrutiny Sub Committee.

Heather Stirling Heather is the registered Secretary of the Association. She is a tenantd works
for the National Health Service as a Hospital Clinic Receptionist.

Angela Westrop Angela haspreviously served as the Chaand Vice Chair of the AssociationShe

owns a home in Erskine and is a r echepasavorkedimf t he
the Housing Sector with the Scottish Federation of Housing Associations and currently is a senior
manager with the Care Inspectorate.

William Robertson William isa tenant of the Association and ishe longest serving member of the

Board and was the Chair of the Steering Committee which established the organisation and the
Associationds first Chair. He i s a tenant of th
the Shipyards in Govan, for Local Authorities and in the ecaanufacturing industry. He is now retired

but ended his career as a Personnel Officer.

Robert McNally Robert was first nominated to the Board as a Renfrewshire Council representative.

At the end of his term as a local councillor, Robert remained aBaard Member in his own right. He

i s now retired. He i s a reci pi eRdbertahairsthhe As s«
Associationds Audit and Risk Sub Committee.



Frank Bradley Frank was a local planner with Renfrew District Council when Ergkiwas being
omaster plannedo. He remained in | ocal gover nme
planner some years ago. Latterly he worked for SEEPA ®eottish Gvernments Environment

Protection Agency although he is now retired. Franknst a recipient of anyof the Association

servicesHe i s a home owner |l iving in the adjacent tow
Land and Property Management Sub Committee.

Jim Sheridan Jim was ceopted on to the Board in 2017. He is &rmer Renfrew District Councillor,
representing Erskine and a former Member of the UK Parliament. He is currently the local Councillor
for the Houston, Crosslee, Linwmooddar d and i s a recipient of the As:c

John Paerson. Johnis a tenant of the Association. He currently works in the Care Sector and has
worked abroad as well as working with the Civil Service for the UK Defence Departmdahn chairs
the Associations Housing Support Services Sub Committee.

Aileen Naismith Aleen is a tenant of the Association and works in the Care Sector.

Ken Macintosh Ken is a resident of Erskine but not a
retired from a long career with Glasgow District, (now Glasgow City), Council anérlgftGlasgow
Housing Association as a Senior Architect.

4.5 Our Staff

451 Bridgewaterdos senior officer lanMcleansanBasaef Exe
Diploma in Housing Studies from Glasgow University and is a Fellow of the Chartbrstitute
of Housing the professional body for people working in the housing sect He leads a small
leadershipteam of 4 who are responsible for Corporate Services, (including Care and Repair),
Technical Services, (including Factoring), Housing Seegic(including Housingupport) and
Financial Services, (including external audit).

4.5.2 The Association employs 18nembers of core staff. The other 14members of staff are
funded from incomefrom sourcesother than rental income. Details othe Assocat i on & s
Leadership Teanmare as follows and a Staff sticture is appended to this plan

lanMclLeani s t he Associationds Chief Executive. Pri ol
senior officer, he spent most of his career with Glasgow DistfiCity Council in various posts, leaving

the council at local government reorganisation in 1996 to join the newly created Dumfries and

Galloway Council, where he lethe team providing housing services to the former Wigtown and

Stewartry Councils. He is Fellow and a former Chair of the Chartered Institute of Housing in

Scotland

Margaret Granti s t he Associationds Housing Services Mar
Studies from Glasgow University and is a Fellow of the Chartered Institute of Housifige majority

of Margaretds housing career has been with Bridge
Homes and the Scottish Special Housing Associati

Gary Stapletoni s t he As s oc i 8etvices ManagerT ele Has beenanith Bridgewater
Housing Association for 19 years following employment with Dumfries and Galloway Council. He has
a Diplomain Housing Studies from Stirling University and is a Member of the Chartered Institute of
Housing He started his career in private practice and has extensive knowledge and experience of
Quantity Surveying.

Scott Curriei s t he Associationds Corporate Services Ma
Technology and joined the Association as its CarecaRepair Manager when the project transferred



from Paisley South Housing Association to Bridgewater in 2001. His post wasleéined to include

Corporate Services in 2017. Prior to undertaking this role, he led the Care and Repair team for 8

years havingpreviously worked as an Architectural Technologist in private practice, including a period

as a partner in his own business.

Angie Kennedy s t he Housing Associationd6s Head of Finan
18 years following a period ofdaching Business Studies and IT in Secondary Education. Previous

to this Angie had spent 10 years working in accountancy for both private practice and for other

housing associations. Angie has an HNC (Business Studies), B.A. in Accounting and a Post&eadu
Certificate in Secondary Education (Business Studies). She has previously been a member of the

GTC for Scotland and is a Current Member of the ACCA.



5. Customers, Affordability and Demography

5.1 Understanding Customers

5.1.1 The As s o wdinass is wery@ach &bout providing housing and services to people
our customers. Itis important therefor if we are to plan for contiing to provide what people
want, that we understand our customerso needs a

Resilience

5.1.2 During 2014 the Association commissioned Atlas Research to carry out some research into
the attitudes of our customers and to some extent examine the issue of resilience in our
community. The survey looked at: tenant involvement, wealth, health, crime, value for
money, repairs and complaints and gave us some insight into what our customers were
worried about, both financially and in the community. It also provided an opportunity to test
the levels of poor health in the community which might affect housing needthe future.

Tenant Involvement

5.1.3 A previous surveyy the Association indicated that the Association needed to become better
at involving customers in decisions that affect them. Thesgociation was keen to validate
the figure and discovered that ove70% of people surveyed agreed that we should do more
to get people involved in decisions that affect them. Customers were asked to provide
examples of ways in which the Association could improve. Responses included newsletters,
letters, more surveys ad meetings. This is a challenging area for the Association since
attendance at meetings is consistently very poor and resources are not always readily
available to involve people in decision making. However, the Board has acknowledged this
and embraced he need to help people become more involved in our strategic decisions. One
concrete way of doing this has been to adopt the objective & 60 i ncr ease tena:
opportunities to influence changebo6.

Wealth

5.1.4 Only 50% of customers who responded to the stgy thought that their income was enough
to live a reasonable lifestyle without having to worry about it. When we asked them how
much additional income they would need the mean average amount was just over £250 per
month. This is penaps not surprising snce over 9% of our customers qualify for full or
partial housing benefit. This question is also related to our desire to find out what our
customers think about the value of renting from the Association. Interestingly, although a
large percentage of teants do not think they receive value for money for their rent, only 11%
of customers thought they received little value for money when they discovered how much it
cost to rent privately.

Health

5.1.5 Only 38 % of customers thought that their health wagood with most people saying their
health was fair or bad and 6% of customers saying their health was bad. Compared with the
previous year, 30% said their health was worse and just under 30% said it was the same.
However, 80% of people can access healervices easily and just under 80% have family
members who can provide them with support. Around 60% of customers talk to their
neighbours often with 35% talking to their neighbours occasionally, indicating that there is a
significant ddgdgrnee soof ionn eEirglkh auer. However, th
health deteriorating which may have a direct effect on their ability to stay in their own home
without support and consequentlyon their long terms housing needs.



5.16

5.1.7

5.1.8

5.1.9

5.1.10

Crime

Some 24% of peple are worried about crime and most of these are worried about breats.
Fewer than 40% are worried about young people behaving badlyd about more serious
crime. Just under 70% of customers think that relevant agencies are doing enough about
dealing with crime. Nevertheless, that means that a significant number of peopdeone in
every three do not. This may have implications for the work that we do with our partners,
particularly when dealing with antsocial behaviour but also our environmental aintenance

works and engagement with people in Erskine.

Customer Aspirations and Needs

In terms of the housing producthat we provide, we have extensive information on customer
A detail ed anal y siuatLetiingsnPlars.e
However, in summary: Transfers consistently account for only a small percentage of the

aspiration.

overall housing list.

Around 20% of applicants on the housing list have no assessed need under the terms of our

allocations policy so, the statusf these applications is purely aspirational.

Applicants with general housing needs consistently make up the majority of the housing list.

The turnover of our empty properties (on average 66 per year) means that demand for our
housing far outweighshousing supply, particularly for new applicants and consequently we
cannot meet the aspirations of the majority of our applicants. This has consistently been the

case since 1998 and is projected to continue.

Disability and Ill Health

The ability toaccommodate the needs of households affected by ill health, disability or
impaired mobility is an important factor in sustaining tenancies.
Bri dgewater 0s
significant number of requests for medical adaptations particularly, although not exclusively,
from older tenants. For tenants and their households, remaining in the family home rather
than moving to alternative types of housing is often their first choice.
responsive to the needs of tenants in these circumstances and supports the principle that
tenants and their household should continue to live in their own homes for as long as is

practical and desirable.

The table below illustrates thesignificant number and value of medical adaptations carried
out to Bridgewater properties on behalf of tenants following an assessment of a households

tenant s i s

needs by an occupational therapist.

The average age of
56 and mor e

Bgiewater is

YEAR COMPLETED ADAPTATION VALUE OF WORK
2010-11 33 £45,354
2010-12 22 £59,000
2012-13 48 £52,330

f oun

t han a



2013-14 43 £45,565
2014-15 45 £52,332
2015-16 34 £58,987
2016-17 38 £50,555
2017-18 29 £36,434
TOTALS 292 £400,557.00

5.1.11 The value of adaptations arried out between 2010 and 2018has remained consistent ove
the period, with the substantial majority of funding provided through Stage 111 Housing
Association Grant from the Scottish Governmer
tenants set to increase, the current scale of adaptationsiay continue for the foreseeable
future.

5112 1 t should be noted however t hat Bri dgewater €
adaptations remains heavily dependent on grant funding. Where possible the Association
works with health and care providers to design and itel bath/shower rooms and kitchens
under capital contracts to reduce costs and improve general levels of accessibilityust
under £30,000 has been earmarked for 18/19 by the Scottish Government.

Right to Buy

5.1.13 Our June 2011 Customer Satisfactionwsvey (256 face to face interviews) included an
aspirational question on whether tenants had the desire to acquire their home under the
Right to Buy. Some 15% of tenants interviewed stated that they would exercise their right to
buy at some point in the diture and 20% were undecided. Of these tenants, the majority
were unsure when they would do thislf 15 % of people exercised their right to buy, this
would equate to just under 130 properties and woulchave been a significant risk to
Bri dgewatwabilitys futur

5.1.14 Between 2011/12 and 14/15 14 properties were sold, with the highest number of sales in
13/14. A sustained increase in RTB activity had been projected as a result of the abolition
of RTB in the Housing (Scotland) Act 2014 (effectivetdaAugust 2016) however thiglid not
materialise. Right to Buy has now been abolished.



When do you aim to exercise your RTB?
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Affordability and Demography

Affordability

A key objective of the Association is to
Objective 3). This means that it is important that our customers can afford to rent and to live
in our homes. Consequently, affordability is an important element in our decisions about
rent increases.

In August 2014, the Association commissioned Arnedlinston, consultants to undertake an
affordability analysis of our rents. The Association is critically aware that providing homes
for affordable rent is the core business for housing associations in Scotland and has
consequentl y s oug Wwitws bnoaffocdabtlitg throught aeanua rent desiew
survey; and targeted telephone surveys through independent research companies.

The striking conclusions of the report were:

A third of respondents were spending more than 30% of their household énee on their
housing costs.

Where 25% of h 0 u s e hinedmd Was spent on housing costs, an average of 55% of BHA
tenants cannot afford our rents; and

Where households devote 30% of their income on housing costs, 42% of BHA tenants cannot
afford our rents

In order to establish the income profile of households (to assess the affordability of housing
tenures), the consultants analysed the 2012 CACI Paycheck Income Data. The @Atal
provides household income data for every post code in the UK. @is basis, the income
profiles for Erskine take into account households across all housing tenures rather than
simply Bridgewater tenants.

This data enabled theconsultants to understand the level and distribution of incomes by
standard income bandngs. The outcomes of their analysis are shown on the following chart:

odel



CACI 3 Year Summary - Erskine

5.2.6 The graph illustrates that there has been an increase in the proportion of households within
the lowest income bandings in Erskine from 17% in 2010 to 22% of householas2012.
There has also been an increase in the number of households within the highest income
banding from 27% in 2010 to 29% in 2012. This results in an ewvémncreasing income
inequality level within households in Erskine.

5.2.7 As part of the rent affedability analysis, the Association also commissioned Atlas Research
to carry out a telephone survey in October 2014 and included 151 responder@94 of these
had been interviewed in the June 2014 telephone survey.

5.2.8 The survey also set out to profileurrent household circumstances and the proportion of
income devoted to housing costs both current and at preferred levels.

5.2.9 The respondents to the survey were mixed in terms of household profile, with the greatest
proportion being single adults age@5 or over, which accounted for almost a third of tenants
that participated, (31%). Most of the remaining participants were distributed relatively evenly
between single adults aged under 65 (15%), single parent families, couples aged 65 or over
and coupks where at least one adult is under 65 (all 13% respectively) and two parent
families (11%). The remaining participants (

5210l n terms of the participantds employment st at
is perhaps unsurprising given the highrpportion of respondents who weré5 and over.
Almost a fifth of tenantswerein full or part time employment (18%) and slightly less have a
disability or long term iliness (17%). Some 10% of participants were ungoyed.

52111 n terms of tenantds income profiles, partici|
income and also the welfare benefits which they receive. On this basis the gross income of
each respondent was calculated. The graph below showsetproportion of tenants within
each of the income bandings.
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5.2.12 As the graph shows, approximately half of the tenants surveyed earn less than £15,000 on
an annual basis (49%) and more than a third earn between £15,500 and £25,000 annually
(37%). Theremaining participants earn above this; the majority of whom earn between
£25,000 and £30,000 annually (8%).

5.2.13 Whilst the CACI Paycheck data shows that the greatest proportion of households in Erskine
earn more than £50,000 on an annual basis, the aesiderable proportion of households
earning less than £15,000 is evident in both income profile data setsNevertheless, more
recent work carried out by the SFHA on affor
properties should be affordable to peple who would qualify to be allocated a suitable
property by the Association.

5.3 Demography

5.3.1 Tenant profiles have been captured in our Lettings Plans since 2003/04 and reveal that
single females and families with a female head of household consistiyn represent the
majority of households living in our properties.

Ageband No. oftenants/occupants % of TenantsOccupants
16-25 35 4%
26-30 59 7%
3140 133 16%
4150 159 19%
51-60 116 13.5%
61-70 117 13.5%
71-80 125 15%
8190 77 9%

91+ 31 3%
Total 852 100%
Averageage 56

5.3.2 Our sheltered and extra care housing comprise 141 properties, so it is likely that the majority
of tenants in the 81 plus age bands are living in these properties, in addition to some younger
tenants in the 61 to 80 bands. Some 11% of tenants are aged 30 and under with 45% of



5.3.3

5.34

tenants aged up to 50. The age band with the majority of tenants is 4D. Lettings Plan
data also shows that our tenants are predominantly white.

This data is important for asset manageent and housing management purposes as with a
large aged tenant profile at one end of the spectrum comes the need for adaptations,
discussed elsewhere in the plan and a slightly larger younger population at the other end of
the spectrum comes additional spport and management needs.

Generally our tenancies are well sustained and we have stable communities across our 3
developments in Bargarran, NortBarr and Park Mains. During 17/18our highest turnover

of empty properties related to our supportedheltered and extra care properties. This is not,
perhaps, unsurprising in light of the age of our older population.



6. Partners

6.1  The Association recognises that in order to achieve its objectives and make its plans a reality,
it cannot work alone aml there are a number of partners and stakeholders who have an
active part to gay in the success of the organisation.

6.2 Customers

6.2.1 We recognise the support of our tenants, especially those who are longstanding residents
and those who have or curretly serve on our Board. We work across the whole of Erskine
and engage with people when and where wean but historically we have nactive tenants
group, (there was an owners group for a while but this has since been disbanded due to lack
of interest) to engage with. We have engaged in the past in mystery shopping which has
involved customer volunteers and this has proved to be very rewarding for them and useful
for us. However, we wish to do mora relation to more meaningfulengagement with our
tenants and owners.

6.3 Local Authorities and Government

6.3.1 We work closely with Renfrewshire Council and East Renfrewshire Council and deliver their
Care and Repair services on their behalf. We do not, by agreement, have a homination
agreement with Renfewshire Council however 30% of our allocations are made to homeless
applicants nominated by the Council. We have been successful in 16/8hd 17/18 in
attracting grants from Renfrewshire Council to support energy efficiency work in our homes
and also fromthe Scottish Government to support disabled adaptations work. We are an
active member of Renfrewshire Council s Housi
Planning Group of the Health and Social Care Partnership in Renfrewshire and our Chief
Executve was invited to become a member of the Renfrewshire Poverty Commission which
was established to assist the council to deal with child poverty in Renfrewshire. We will
continue to cultivate good relations with both Councils, the Partnership and the Sisit
Government to maximise opportunities for the Association and grant funding and to play a
part in delivering and influencing national policy.

6.4 Lenders

6.4.1 We have enjoyed a very good relationship with the Nationwide Building Society who provided
the funds for the initial stock transfer and who, through a refinancing initiative, also provided
funds for our first new build Extra Care development. We have been proactive in sustaining
this relationship and have consistently met all of our covenairequirements over the past
20 years.

6.5 Regulators

6.5.1 The Association is a highly regulated organisation. Our main Regulator and the one which
we have the most engagement with is the Scottish Housing Regulator, (SHR). However, we
are also regulatedby the Office of the Scottish Charities RegulatoO$%CR), the Care
Inspecbrate and the Financial ConducAuthority, (FCA). The Scottish Housing Regulator has
currently decided following an assessment of the financial and governance risks which face
the organisation,that they will haveLowengagement with the AssociationThe Association
continues to provide OSCR and the FCA with the annual and quarterly returns which they
require and adheres to the required timescales. The Housing Support Servicesciwhhe



Association provides to its Sheltered Housing tenants and under agreement with
Renfrewshire Council is periodicalipspected by the Care Inspectorate The last inspection
in November 2017gave the Service amverall score of6 (out of 6).



7. Perbrmance

7.1 The Associatia is a member of threegroups which allows it to benchmark its performance
against ot her Hou =iofrwhich Are asimiar saizé tiBidgeivater. Thesem
are the Quality and Efficiency Forum which has 30 members ass mainly the west of
Scotland, the Glasgow and West of Scotland Forum of Housing Associations, with over 50
members located in Glasgow and the West of Scotlaadd the Federation ofLocalHousing
Associationds in Renfr ewodtalAsseciatiohsiincdRenfrevshinp r i s e s
and East Renfrewshire. These are; Linstone, Paisley, WilliamsgihBarrhead and Ferguslie
Park, (rejoined 2017). (FLAIR)The Association tends to publish Benchmarking information
in relation to the Annual Return on th€harter with the local Associations.

7.1.2 The following table provides benchmark infoation relating to 2016/17 and is derived from
the FLAIR Customer Satisfaction Survey conducted by FLAIR and related to the SHR ARC
Indicators.

Scottish Housing Regutiar indicators- Tenant Satisfaction Survey 2016

ARC
FLAIR Scottist RR

201

Paisley
South

Bridgewate| Linstone Ferguslie Williamsburgh Barrhea
HA HA Park HA HA HA AverageAverage

Charter Indicator

HA
2015/16

1- Percentage
tenants satisfied
with overall 98% 94% 91% 94% 94% | 93% | 94% | 89% [92%
service provided
by landlord

3 - Percentage
tenants who feel
landlord is good
at keeping them 100% 100% 99% 100% 99% | 97% | 99% | 91% |95%
informed about
services and
decisions

6 - Percentage
tenants satisfied
with
opportunities
given to them to
participate in
landlords
decision making

98% 99% 100% 100% 96% | 91% | 97% | 81% [93%

10- Percentage
tenants satisfied
with quality of
home

98% 89% 88% 94% 92% | 94% | 93% | 86% [91%




16 - Percentage
tenants satisfied
with repairs
service

92%

88%

86%

82%

95%

88%

90%

87%

17 - Percentage
tenants satisfied
with
management of
neighbourhood

96%

97%

95%

85%

91%

90%

92%

86%

90%

29- Percentage
tenants who feel
rent for their
property
represents good
value for money

92%

94%

93%

92%

94%

95%

93%

79%

87%




8.1

Analysis of our operating environment

In this section of the plan, we consider current or future issues in our external operating
environment and what implications they might have for the organisation. At our original
strategy day heldin 2015, we looked internally at our strengths and weaknesses and
considered how these can, as appropriate, be built upon and/or improved. Finally, we
reviewed the risks we face and consided how best to address these in terms of being able
to avoid, mtigate or manage each key risk. The aim is to align the organisation to the
changing environment so that we manage threats and take advantage of opportunities that
further our Strategic Objectives. At the staff and board away day in 2056d the Board/Shr
staff away day in 2017we took the opportunity to expand on some of this initial work.



8.1.1 Political, Economic, Social and Technical (Pest) Analysis

Govtarget for 50,000 homes

) Deflation leading to
Procurement Regulations recession

Welfare Reform Austerity
SHQS and EESH Unemployment

SHR Regulatory Framework Inequality
SHAPS Pension Valuatic

Interest Rates

House Price Inflation
Climate Change
Rising Energy prices
alue for money

AT/ 6 st eal

Brexit/Scottish Referendum
SHAPS Bnsion Scheme
ONC Plans on reclassificatio .
Housing Scotland Act 2014 Political
Local elections 2017
General Election 2017

Technological

Digital by default
Demographic changes and
growth in older/younger
tenants

Rising consumer

Digital exclusion
Home/mobile working

ICT requirements for front

expectations {
) line staff
Need for greater partnershi
working Innovations in energy
Demand for social and efficiency
affordable housing Improved performance
Development Opportunities Management systems
Poverty levels Increased use of socik
media
8.1.2 Political

8.1.3 TheWestminster election in 2015 poduced a majority Conservativ€overnment with a clear
agenda and mandate to continue to drive through its wide ranging welfare reform
programme. The 2017 election, whilst not so decisive for the Gnservatives promised more

of the same. Whilst the Scottish Government is committed to itigating the changes for
those most in need in Scotland, welfare reform will continue to impact on the poorest in
society who will commonly be social housing tenants. We must therefore ensure that we fully
understand our tenant base and their changing regls and help them prepare for the future
including how they will pay for their rent. We must also proactively counsel prospective
tenants in the same way and work to keep rents affordable. This will be a top priority going
forward. Our Board has agreed Welfare Reform Strategy, the aim of which is to help the
Association understand the implications of welfare reform and to plan for its implementation
and mitigation.



8.1.4 In the summer budget of 2015 the UK Chancellor announced plans to reduce rentsotial
housing in England by 1% for 4 yearsThis created widespread challenges for the sector in
Engl and and whilst oOonoised6 from t heseidiflvegovern
to the social sector 0s Adddiealls glthougbhrenbpolicydretree r e ma i
social rented sector is a devolved matter in Scotland, indications are that the UK government
will be looking at ways to ensure that proportionate savings are achieved across the whole
of the UK. The Scottish Government hawvaade public that theywould not support such
changes in Scotland given that current social rent levels are lower than our English
counterparts. However, the Scottish Housing Regulator is increasingly concerned about rent
levels and rent increases inpaitc ul ar and is seeking Associat.i
decisions with more of a mind to affordability and value for moneyhat said, any change in
thinking about rent policy would be a major concern to the viability of any housing
association. The gk associated with this is anticipated to be low at this stage bvemains
a potential outside pressure on our thinking.

8.1.4 In terms of our physical assets we have seen the welcome commitment of Scottish
Government to secure the delivery of 50,000 newaffordable homes by 2020. Renfrewshire
Council has its own Local Housing Strategy, together with a Strategic Housing Investment
Plan tosupportthis. Housing Associations are expected to play their part to support delivery.
Consequently, some opporturiiés exist for Bridgewater to become involved. However new
build development comes with particular risk considerations and also a skills set which we
do not have directly. Nevertheless, we will watch the landscape closely and enter into
discussions aboutnew provision where this fits with our objectives. Any new initiatives will
be assessed against the SHRS newly published Risk Assessment Criteria guidance for new
build development andve would engage with an external partner who does have the skill set
required for development.

8.1.5 We have also see the detail forming around the Energy Efficiency Standard for Social
Housing (EESSH) which aims to improve energy efficiency of social housing in Scotland by
2020. Based on our current knowledge and emerginintelligence of our stock we will have
some work to do to ensure our houses all meet this standard by the deadlindowever, we
have already started this process by securing an interest free loahjust less than £1mto
embark on some of the major work

8.1.6 In 2016 we received the publication of the second trienniaactuarial pensionvaluation
carried out in 2015. Whilst this saw some improvements and we have seen, more recently,
additional improvementsin relation to the performance of the schemehe outlook remains
challenging with payment to meet our Isare of the deficit still factored into ourong term
funding assumptions. (over 30% of our staffing costs relate to pension cost§erformance
of the SHAPS pension scheme is a key risk factor fiousing association members and will
remain an area that we must continue &€& moni-t
independent advice during 18/19to consider any decisions that they need to make.

8.1.7 On 23 June 2016, the UK voted to lea its membership of the European Union. This was
despite quite a different outcome in Scotland and other UK jurisdictions. This has led to the
Scottish Government continuing to threaten to conduct a second referendum ballot on
Scotland leaving the UKWhilst exit will take several years to both negotiate the detail of and
then implement, there will be clear impacts for housing Associati®from both Brexit and if
Scotland were to leave the UK, e.g. outlook for the economy, migration levels, impact on
demand and services and procurement arrangeme:l
Board has already considered a comprehensive report on the potential impact of BREXIT and



8.1.8

8.2

8.2.1

8.2.2

8.2.3

8.2.4

8.2.5

8.3

8.3.1

8.3.2

we will keep all of this on our strategic agenda and map the impacts and plan respess
accordingly as this debate unfolds.

The local council elections took place in May 2017. This has meant a fairly radical redrawing
of the political landscape, at least at a local level, across the country. In Renfrewshire, the
Labour Party hasdst overall control of the council and the SNP are now the largest paatyd
have formed the administration. Thisis already meaninga rethinking of old policies and
strategies and a new direction in housing policy terms. This will have an impact onwk

of the Association although the extent of it is unknown at this stage. From an Erskine point
of view, thereare three new local members for us to work and engage with and to develop a
relationship with.

Economic

The economic outlook has &en shaped by the austerity agenda but more so, by the outcome
of the BREXIT vote and the unknown dimensions that the US election outcome has cickate
Whilst the UK has not suffered the economic disaster that some commentators predicted
after the BREXITate, there are global forces which could undermine the progress to date.

House price inflation which is predicted to continue to rise and the ability of low income
families to access mortgage finance mean that demand for social housing will remairosg.

Poor global economic performnce and quantitative easing have generated a very low bond
yield which mean the pension deficit is unlikely to improve dramatically in the medium term.
This will almost certainly put further demand on costs goirigrward.

Spending cutshas continuedto place pressure on public and voluntary sepgs creating
increasing challengeon local projects and their future sustainability. This puts Bridgewater
and other housing providers under pressure to support séces no longer funded by the
state. However, it does also create opportunities to work with Renfrewshire and East
Renfrewshire councils and local RSL partners to create complimentary services that we can
share to best effect. The Association is alreadxperienced in this area with the Benefit
Advice serviceand the Care and Repair Service and the IT services which we are providing to
Ferguslie Park Housing Association.

Shifts in Energy usage and costing are inevitable. These will continue taéase demand
for improvements in energy efficiency and fuel poverty advice.

Social

The big social challenge going forward for Bridgewater, in common with the whole of society,
is the changing demographic landscape. This has a number of impticas. Firstly, the
customer base will get older and generate new demands as the NHS changes its models of
care with greater emphasis on keeping people at home. We will need to consider developing
new relationships with health and voluntary agencies arvdhat new services are required to
support people to stay in their homes. Our role in Care and Repair provision will be important,
but set against budget pressures for Renfrewshire council arithst Renfrewshire council,
although the next two years are seca, there is uncertainty beyond that.

Although the ageing demographic will be a huge challenge for the Association, so too will
rehousing increasing numbers of younger people and younger families, many of whom have



greater expectations in terms of ervice provision and assistance to manage their home, as
well as challenging financial circumstances. This is not something which has been a feature
of the Associations Housing Management service but is increasing.

8.4  Technological

8.4.1 Customers behaiour in engaging with service provision has changed dramatically over the
past decade. More and more simple transactions (paying reetc.) are beinghandled on
line with people of all ages using an array of IT devices and happy to do business in thig wa
Accessible phone contact can harld more complex issues buthere is still a place and a
need for faceto face interaction on complexgqueriesneeds. This shift in the channels by
which modern consumers engage means that we must adapt our approach.

842 We have widened our on |line oofferingéo, i ncl
providing the facility for customers to pay rent through the web site, but still provide the
means to speak to us directly in a cost effective and accessibleyy dgther on the phone or
in person. The technology needed to get our service on line will be important to meet
consumer needs, but can also be a cost reduction driver. As we develop our services, we
need to ensure our staff team are comfortable and adept asing modern technology to help
consumers, but also to do their own business, e.g. home working, hand held devices to take
the service into the customerds home.

8.4.3 As well as rethinking how we offer services; we are aware that social tenants are #iil
most digitally excluded in society. Despite this, more and more public and commercial
services are being designed as o0digital by de
which so many of our tenants will rely on going forward. There are alse proven benefits
of being able to access services on line to get cheaper products and service, to learn and to
access jobs and training.

8.4.4 We therefore must make sure we play our part to make it easier for tenants to get on line
confidently to engge and carry out business with us and others.



9.1

Strengths, Weaknesses, Opportunities and Threats
(SWOT) Analysis

A scan of the internal and external environment is an important part of the strategic planning
process. Environmental factors inter to the Association usually can be classified as
strengths or weaknesses and those external to the organisation can be classified as
opportunities or threats. Such an analysis is referred to as a SWOT analysis. The Board of
the Association and theLeadership Teamcarried out a SWOT analysis to determine the
environmental factors which will influence our ability to achieve our objectives and to help in
developing our implementation plan. Althayh the Association has many strengths, and
some opportunities for growth, at the same time, there are weaknesses in our operating
environment and threats to the success to the organisation. During the Board and Staff away
day in 2016, the opportunity to liild on this analysis was taken and this was further
developed at the Board Away day in November 2017.



STRENGTHS
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Continuity of Staff

Local Knowledge

Quality Product

High demand for product

Committed, experienced and skilled staff

High investment value in stock

Accessible Office

Low engagement by the SHR

Good Cusomer Satisfaction

Good reputation in the sector

Sound financial platform on which to provide services
Membership of FLAIR and IFLAIR

Wider partnership working

Robust internal systems and processes

Low crime and antsocial behaviour rate

Stable community

Good relationships with Renfrewshire and Ea
Renfrewshire Councils

Proven track record

Knowledge about GDPR

Board Development

Good relations with the Care Inspectorate

Welfare Reform Mitigation Strategy

Connect for Renfrewshire

Learning from poorer orgamsiations

Membership of other organisations EVH, SFHA GW
etc

Code of Conduct

IFLAIR Procurement Framework

Robust IT management system and security
Fundable 30year business plan

Change in government

OPPORTUNITIES

New Reactive Repairs Contract

Increase in new build subsidy from the
Scottish Government

Positive independent analysis of the financia
plan by Arneil Johnstone

Remodelling of office space

Potential for ROTS

New Care and Repair Contract

External service provision (Care and Repa
IT)

Mainstream work for Care and Repair Team

Finance Team vacancies

Technical Team vacancies

50,000 new homes target

Procurement savings (IFLAIR)

Financial expertise on the Board

Board influence of agendas

Reserves to increase stock numbers

Digital media strategy

Availablity of other procurement frameworks
Partnership  arrangements  with  othe
organisations

Care and Repair providing other services {
RSLs

IT providing services to other RSLs
Staff structure review

Change in government

ToToTo To ToToToToToToToToToToe  DeToDole  Io  Io D>
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ToToTo Do Do ToToDo Do T To o Do Iw

=

KNESSES

Poor customer engagement

Poor relationship with some vocal owners

Reliance on Housing Benefit to pay for rents
Reliance on Grant funding to pay for new build
Inability to meet the high demand for housing in th
area

Inability to attract new committee members on to the
Board

Drying p of future development opportunities
Largely restricted to working in Erskine
There is too much legislation which is swamping sta
and committee members
There is a risk to our Housing Support Service af
consequently our Sheltered Developments
The costsassociated with running the office are higk
and increasing
No fines construction types (affordable warmth issueg
Rent affordability

No financial expertise on the Board

THREATS

Universal Credit

Increasing staff costs/pensions
Increasing/Decreasing inflation

The affordability of our product both fo
tenants and owners

Loss of Care and Repair income

Loss of Bbard members

Loss of Housing Support Fading

The possible loss of the Chief Executive
other Leadership Team members

Other Welfare Reform proposals

l ncreasing owner o6s d
Complacency

Potential for rising arrears

Sometimes poor local authority services whic
impact on Bridgewater either inérms of our
reputation (people thinking we are
responsible) or the environment generall
(bulk uplift, Cleansing)

ToTo ToTo T ToToPoPo  To o Do o
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Sheltered housing not fit for purpose
Supporting People grant

Staff structure

Health ard Social Care Partnership

Increased workload and pressure on staff
Rising customer expectations

Loan covenant breach

IT failure (hacking)

Rising Inflation

Brexit and ppocurement
GDPR non compliance
Climate Change
Government change
Austerity

Freedom of Information
ONS classification

Too Jo J>o Joo Joo Joo Too Too Too To To I

9.2 Strengths

9.2.1 In essence our biggest strength should be that we are small and local. Our staff know our
customerswell and have bult up a good trusted relationship with high levels of customer
satisfaction being recorded in our surveys. Our board and staff team are committed to take
the organisation in the right strategic direction that mables the best outcomes for our
tenants andother customers. We have good stakeholder relationships, particularly with the
local authorities on whose behalf we provide services and in addition the basic economics of
our business are sound with historic loans being paid off, (interest and capitajpod cash
flows and a 30yearfinancial forecast which ishealthyand particularly healthy after the first
ten years. In short the Association is viable over the short, medium and long term, based on
current predictions.

9.3 Weaknesses

9.3.1 Our bigges$ weakness is the perceived unaffordability obur rent levels. They are high
compared with our peer comparators, though we have taken steps to harmonise our rent
structure to make it fairer and so that we can explain why certain properties attract centai
rents. The board will need to balance the needs of our investment programme with our
customersd ability t &shpuliye notedhihowevemthat despite f ut ur e
Operceptionsd the recent work condudsiggedst by t h
that our rents are affordable within the context of their model.

9.3.2 Additionally, we have not been good at engaging in a formal way with our customers and
although we have embarked on a range of activities to find outoaru st omer wes Vi e ws
have not been able to engage meaningfully and in a more formal way. We would like to
change this in the future. This may have contributed to the lack of interest by tenants in
joining our board and we know that we need to do some work in relation to sassion
planning for the future. Dealing with our weaknesses will be part of delivering on our
objectives throughout the life of this plarand one of the core challenges for us will be to
maintain the high levels of performance which we have enjoyed as wake changes to the
way we work.

9.4  Opportunities

1041 The Associationds Chief Executive has been t he
rent affordability study examining rents across the social rentegctor in Renfrewshire. We



have utilised the information from this study to inform a new rent policy which will help us to
demonstrate fairness in our rents and value fomoney. Although there is a threat to the
organisation if it does not wirany future Care and Repair contractthe current successful
outcome is an oppotunity to enhance our reputation and services to the most vulnerable
groups across the two local authorities and the focus of the Scottish government in achieving
their 50,000 target of new affordable homes means that the Association can continue to be
opportunistic in its view about how it can help in delivering on this target.

9.5 Threats

9.5.1 The impact of welfare reform is seen by the Board as the most significant risk facing the
Association. Over half of our tenants receive help with their rentrest through full or partial
housing benefit and the movement towards Universal Credit, both threatens the
Associationbds income and the I|iving standards
to be resilient to changes in their finances and circustances. The Association will continue
to pursue its mitigation strategy and provide help and assistance where it can. Oher threats
can be aligned to the weaknesses in the business such as our inability to attract new board
members or our rent levels etc The board are mindful of these in assessing the risks to the
business and agreeing steps to deal with them.



10.

10.1

10.1.1

10.1.2

10.1.3

10.1.4

10.2

10.2.1

Risk
Background

Throughout this Business Plan, it is evident that the Association is aware that the delivery of

public servces remains a challenging prospect for many organisations. Despite a modest

i mprovement in the countryds economic positio
and austerity has meantan increase in the need for support for customers, particulgrthe

vulnerable. It has also decreased the funding resources available to meet growing
expectations. Social housing in particular is facing an ever increasing range of demands and

threats from the drive for increased value for money and efficiency toetmequirements of

the SHROs Regul at ory FBESH, the SeattistkSociat HousingSCHaRS | t he
et c. It is a hard oaskdé of social housing or
i nnovative community | e adasexselleatmsbet dgndgarcand mak er
providers of services.

All social housing providers, no matter their size or geographical location, increasingly have

to critically review the way they work and the services they provide. Crucial to this is
effectively managinghe keybusiness risks they face, whether these are lorgjanding issues

or new, emerging risks. Bridgewaterds cont ex
different from other organisations in the sector.However,what is the same,is that key

people in the organisation understand and effectively manage the fundamental risk of today

and the future.

Bri dgewater 6 s B wmadrrisk manadeinentvceeates anheavironmgent where

there are few surprises. It is a crucial ement of effective management and Corporate

Governance and it must be an embedded mainstream activity which informs strategic
decision making. This means developing a practical plan to identify, deal with and minimise
the adverse effects of the expected aththe unexpected on the organisation.

In the context of the activities of Bridgewater Housing Association, risk management is about

forward planning and acknowledging that it pays to plan for the unexpected. Every day events

from a burst pipe to a IT system crash, not only affect our business, but also our tenants,
employees and partners too. More significant events such as a contractor going out of

business or a major incident, have the potential to not only place the organisation in major

jeopar dy and disrupt our tenantds | ives but al sc
and affect their reputation as well as our own and the social housing sector as a whole.

Regulatory Standards

Corporate G@vernance, risk management and ééctive control have always been the concern
of Bri dgewat keadgrship @enmeven if dhe inguage has changed over the
years. The Scottish Housing Regulators Regulatory Standards has prompted a change in
focus towards finding the most useful ad effective means of implementing a comprehensive
and dynamic risk management process. Standard 4 states:

0The governing body bases its decisions on
identifies and mitigates risks to the organis



1022Bri dgewaterds Ri sk Management Strategy sets
Association. It defines the appetite that the Association has for risk and explains the common
risk language that we adopt across the organisation. It specifies who responsible for
managing risk and the process that we undertake to embed risk management into the
Associ altuieonds

10.2.3 Additionally risk consideration and management will be an integral part of our strategic
planning. For new initiatives, projects and ongoing monitoring, risk analysis shall be used to
inform our decision making processes.

10.2.4 Whilst our Risk Register will be overseen by our Auaind Risk Sub Committee each quarter
and annually by our Board, ttough the Business Plan process, we will promote the
integration of risk management in the governance and management of our business.

10.2.5 Appended to this plan ishe Key Risk Analysis capturing the major risks presently facing
Bridgewater and the actin we have taken or plan to take to mitigate/manage/avoid them.



11. Strategic Objectives

11.1 Strategic Analysis

11.1.1 This Business Plan aims to ensure the programme of continuous improverheis
implemented effectively tosupport sustainable and exellent services for our customers as
well as providing the strategic direction for a successful organisation.

11.1.2 Having reflected on our mission, vision and values and reviewed our customers, physical
assets, performance, stakeholder expectations andscanned our external/internal
environment and the key risks that we face, we have brought all of these elements together
to update our strategic objectives.

11.1.3 Using the strategic analysis tool of a TOWS Matrix the Association has been able to clearly
map the key threats, opportunities, weaknesses and strengths and as a result formed 5
interlinked strategic objectives fo the life of our Business Rn. These reflect the
opportunities and threats in the evolving external environment in which we operated the
current internal strengths, and weaknesses of the organisation

Objective 10 Increase, as well as manage and maintain, high quality, affordable homes.
11.1.4 In summary, we will;

1 Procure a new contingency repairs contractThe repair and mairgnance of their homes is
the most fundamental service that we provide for tenants. It is the one thing that, time and
time again, people say is important to them. The Scottish Housing Regulator has even stated
that it is important in the discussions theyhave with tenants. We have an opportunity to
refresh our Repairs Service and to improve on service levels on quality and on timescales
with the tendering of a new Repairs Contract and the possibility of a new contractor with new
ideas and new facilities

1 Develop an annual Repairs StrategyThe chance of a new contractor and a new contract
also opens the possibility of thinking differently about the way we deliver our repairs service
in order to provide bett¢e val ue for money and to ensure t|
money, proportionately on the right repair items. A strategy will allow us to target expenditure
and focus on the areas that matter most to tenants.

1 Develop the use of the Small Repairs Worleein mainstream work Our Care and Repair
Small Repairs Workers Service has been extremely successful, meeting all of their targets
and providing excellent customer service to very vulnerable owner occupiers.
Notwithstanding the fact that we would liked build on this anyway, the possibility of losing
the Care and Repair contract during 17/18 means that we need to develop a contingency if
TUPE doesnd6t apply and WebBhowdd aimyopid omthesuscess k o dr i
of this service in order ® mainstream, at least part of it and at the same time, minimise any
expensive redundancy situation.

1 Report on the implementation of the Asset Management StrategyThe Association has
developed a comprehensive Asset Management Strategy which has alrebegn considered
by the Scottish Housing Regulator. This provides information about the nature and quality of
our stock and the environment in which it is located. The Association needs to refresh its
Asset Management Strategy in light of, meeting the Stieh Housing Quality Standard, new



legislative requirements and ugo-date information on the quality of our housing stock and
the extent of maintenance required to the environment.

1 Carry out significant improvement worksThe Association knows that ispends around, on
average, £1,000,000 each year on improvement works. We are committed to maintaining
our housing to a high standard and although when the Association was established, our
forward plan was to oOrepl ace foitheaqualtyiofthe | i ke o
improvements that we want to make. In particular, throughout the life of the plan we will;
renew our gas maintenance contract, carry out work to lock up doors, renew kitchens and
bathrooms and carry out reoofing works, as well asncreasing our SHQS compliance and
delivering on EESH targets.

1 Deliver a programme of Disabled AdaptationsThe Association is aware that many of its
tenants require adaptations in order to live independently in their own homes. This is good
0 b u s i fordhe As8ociation in that it helps us to help our tenants sustain their tenancies,
but it is also good in terms of the public pi
expensive accommodation. The Association will continue to press the Scottish éboment
for increased levels of grant to help fund this work and will provide its own funding to support
the grant funding.

1 Respond positively to opportunities In the past the Association has responded positively to
opportunities which have presented temselves, (largely out of the blue) and this has
resulted in the Association developing two Extra Care developments and building the first
mainstream social housing new build development in Erskine for 30 years. The Association
will continue to respond ad be opportunistic about developments whilst at the same time
maintaining a close eye on risks and ensuring that current tenants interests are safeguarded.

1 Participate in the Mortgage to Rent SchemeThe Association will continue to participate in
the Mortgage to Rent scheme run by the Scottish Government. Our participation in the past
has been successful. It has allowed us to increase our stock, albeit modestly. While at the
same time service a need for people who are struggling in the owner occupgsttor, may
lose their homes and may, as a result become homeless.

11.2 Objective 28 Increase Tenant opportunities to influence change
11.2.1 In summary, we will;

1 Increase our customer intelligence The Association understands the importance of knowg

our customers as best as we can. We will facilitate this in a number of different ways,
including mystery shopping, telephone surveys and ad hoc surveys. However, the main way
in which we will increase our knowledge about what our customers want amtdat they think

of us is though our main Three Year Customer Satisfaction Survey. We will, along with the
other FLAIR Associations, embark on a new satisfaction survey which will cover all of the
satisfaction questions required by the ARC, together witther questions which will provide
deeper information about our customers and which will help us design and redesign services.

7 We will refresh the Associationds Web Site,
technologies for our customers to engage bettevith us. Our Web Site is one of the main
platforms where our customers can both obtain information about us and the services we
provide, but also where our customers can contact us and interact with us. They can ask us
guestions, pay their rent and linkio other providers and services. We will improve the
opportunities for this interaction including providing ways in which customers can report
repairs. We will review the use of our App and fully embrace new technology and social media
to interact withour customers.



1 Increase customer participation The ultimate way customers can engage with us is by
joining the Board and being in the best position to influence change. We will promote Board
Membership to tenants and encourage tenants to consider joirg the Board. We will provide
support and mentoring to allow this to happen easily. Other ways in which customers can
engage with and participate in decision making is through freely available information. There
is a strong suggestion that the Scottiskeovernment will extend the Freedom of Information
legislation to Housing Associations within the next couple of years. In anticipation of this we
will develop our own publication scheme and develop systems to allow access to as much
information as possibé by our customers and others.

11.3 Objective 30 Deliver high quality, cost efficient services

11.3.1 In summary, we will;

1 Review and develop proposals for the shape of the Technical ServiceateaChanges within
the team over recent years is providg us with an opportunity to look again at the shape of
the team and determine what skills are needed now and in the future. There is a need to
stabilise the team given that 50% of the team are on temporary responsibility payments,
while we consider a ner structure. This is complicated by the uncertainty over the Care and
Repair team. However once there is certainty about the tender for Care and Repair, more
permanent arrangements can be put in place. An opportunity will also be taken to review the
staf f structure as a whole to ensure that the t
well as reviewing what external services we provide such as Housing Support, Care and
Repair etc.

1 Review how we deliver certain aspects of the finance function,tbdor internal and external
customers. Throughout the lifetime of the plan we will review internal procedures to ensure
that they are as streamlined as possible and
alike. This will include increasing the ntbods by which customers can pay their bills and
rent to us, as well as reviewing the cash collection arrangements and the information which
Board Members receive about the accounts of the Association.

1 External Audit. The Association will ensure thatstgetting value for money from its external
auditors and retender this work during the three years of the plaThis has resultedin the
appointment of new auditors the Association will develop a working relationship with them
that provides the Board withcomfort about the finances of the Association and the policies
and procedures which it adopts. The Association will alsontinue to secure independent
validation of its financial plan to ensure its continuing viability and the reasonableness of the
underlying assunptions behind its financial decisions.

11.4 Objective 49 Protect the environment and the value of our assets.

11.4.1 In summary we will;

1 Review our Asset Management StrategyDuring the lifetime of the plan, the Association will
take the opportunityto review our comprehensive asset management strategy. We will
ensure that our assets work effectively for the Association and that we are doing what we
can to protect the assets for current and future customers. This will include all of the
buildingstat we own as wel |l as our oOopeopled asset
assets which the Association either owns and or is responsible for.



1 Ensure efficiency in environmental maintenance The Association owns and manages a
considerable bank of open saces, woodland, paths, car parking spaces etc. This requires
considerable investment both in relation to the time to manage these assets but also in
relation to financing repairs and improvements and securing contributions from owners. The
Association wil take several steps to improve on the factoring service and ensure that it
provides value for money both to the Association and contributing owners.

11.5 Objective 58 Provide a challenging, supportive and rewarding environment for staff and
board memters.

11.5.1 We recognise the vital importance of strong andisionary leadership from the Bard
members, and senior team and the commitment of the staff team more generally. In
summary we will;

1 Provide opportunities for staff and board member developmenWe intend for Bridgewater
to be a o0l earning organisationdé for everyone
staff will be provided with the maximum opportunity to attend learning events ranging from
ot ool tal ks o6 t hr o u gcbursds and canferences,rand even ifoamaln i n g
gualification. This wi help to challenge staff and Bard members but at the same time help
them to keep upto-date with new thinking in policy development and practice and ensure
continuous improvement in the serices we provide.

1 Implement appraisal and developmentTied to opportunities to develop and learn will be the
Associationf6s Employee Devel opment scheme anc
This will provide the environment to discuss strengths and weadgses and determine future
development requirements which are linked to the needs of the business as well as the
individual development and progress of the staff and board member. This will helgtsure
continuity of staff and Bard members as well as auseful tool in managing succession
planning forLeadership Team and Bard member positions.

1 Update job profiles A further linked activity will be to ensure that staff are clear about their
role and function within the organisation and that they havdeaar guidance as to where their
responsibilities start and finish. We will therefor review staff job profiles to both ensure that
they are accurate and appropriate and that they fall within the correct salary scale for the
tasks they are responsible for.

11.6 Appendix3 provides further details of the ways in which the Association intends to meet all
of these objectives over the course of the plan, together with an indication of when certain
activities should be concluded by. This will form the basis fiwe way in which the Board will
monitor progress against each of the objectives.

11.6.1 Progress against the Delivery Rtewill be reported to theScrutiny Committee on a quarterly
basis.

11.6.2 The annual business planning process will commence agam September 2017 to create
the annual budget, review of the strategic objectives and the next annual plan for 2018/19
to be fully considered and approved for April 2018

11.6.3 To assist in this process, the Board has also agreed a set of 15 operationajectives around
which the particular activities are gathered. These are;
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Financial Resources and\nalysis

Resources

The achievement of our strategic objectives requires the ability to understand and control
costs. This is important tanaintain an affordable rent structure, invest in the development
of the businessand have the strength and flexibility to adapt to external challengéchieving
this is vital if we are to achieve our purpose and make a difference in Erskine.

Arneil Johnston developed a comprehensive financial modelling platform for Bridgewater in 2015,
this tool was designed to provide 30-year financial projections for the Association and to facilitate
scenario testing on the synergies, efficiencies and risks associated with the business. To this end,
the modelling tool provides key outcomes in respect of:

30-year cash flows;

Net Present Value;

income & expenditure profile and balance sheet;

30-year debt portfolio;

loan covenants;

minimum, maximum and average key output indicators; and

comparison of key assumptions including: rent levels, repairs and investment cost per unit, staffing

numbers and management cost per unit.

12.1.3

This summary sets out the 2017 financial position of the Association over a 30-year projections
period, outlining its ability to deliver core business activities in respect of its current asset and
customer base.

Baseline Business Plan Analysis

12.1.4

= =4 4 =4 A4 -4 4

In order to ensure that the financial model was based on credible data and realistic assumptions;
Arneil Johnston worked closely with the Bridgewater Leadership Team to assemble an accurate
schedule of business plan inputs which reflects existing financial, operational and investment
assumptions. These model inputs were developed from the following sources of information:

2017/18 detailed budget and previous 3 year outturns;

most recent management accounts & financial statements;

2017/18 detailed stock list and associated rental values (reconciled to budget);
2017/18 capital expenditure by component over the 30-year business planning period;
debt portfolio and associated lender covenants;

current business plan model and working assumptions; and

current staffing budget including title, FTE, salary, pension contribution and associated on-costs.

12.1.5 To determine the basis of projected income, expenditure, performance and efficiency

assumptions, Arneil Johnston reviewed baseline model assumptions in partnership with the
Bridgewater Leadership Team between the period November 2017 to March 2018.



12.1.6 As an outcome, Arneil Johnston developed a new 30-year financial projections tool for the
Association, which:

is aligned to and reflects the Bridgewater HA budget structure;
delivers a full income and expenditure profile for the Association; and

provides outcome measures on the financial position of the Association including a balance sheet,
covenant monitor, and schedule of financial statements.

12.1.7 This Business Plan modelling tool will support Bridgewater HA to risk assess and scenario test
the assumptions which underpin the business plan model.

12.1.8 Using this tool, Arneil Johnston populated the new model with the existing Bridgewater HA
BusinessPl an i nputs and assumptions to test the
scrutinising in detail the income profile of the Association;

1 revenue expenditure including: employee costs, offices and overheads, repairs and maintenance,
etc.;

analysis of debt portfolio and charges; and

capital investment profile.

Inflationary Assumptions

12.1.9 Real inflation rates are applied to income and expenditure assumptions with assumptions

viabi l

outlined in detail in the relevant sections below. Elsewhere, the model assumes an inflation

rate based on the HM Treasury CPI projection of 2% i.e. this inflatiers applied to all
income and expenditure unless otherwise stated.

Stock numbers and rental income

12.1.10The Businessl& model reflects the Bridgewater HA stock profile of 855 units. The model is

populated with the average annual rent (£4,397) dach property, with an average monthly

rent per unit of £366 per calendar month. The rental increases applied within the model are

held at 2% over the life of the plan

Year 1 of the business plan model is based on the 2016/17 budget and assumes annual
rental income of £3,759,543.

Benchmarking rents and rental affordability

12.1.11In order to benchmark BHA rent levels, comparative analysis was undertaken with other
Renfrewshire/Inverclyde RSLs.

12.1.12Data was established from the most recently publisBedttish Housing Regulator statistics on

rent levels and the comparison is illustrated in the graph below:
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Graph 1.1: Comparison of BHA rent levels to local RSLs within the BRMA



12.1.13 Graph 1.1 above illustrates that average Bridgewater HA rent levels sit at £390.87. In comparison to its peer
group RSLs, the Association has the highest average rents with a difference of £35.62 to the second most
expensive average rent i Barrhead HA. Bridgewater has the highest rents in all property sizes with the
exception of 1 apartment.

Voids and bad debts

12.1.14The Businessld#h model adjusts total annual rental income for assumed void rent loss and bad debts. Itis
assumed that in year 1, void rent loss is based on the budget assumption of 0.75% and a @t2Egénmy
for bad debts is built in through the plan.

Key Assumption:  Void rent loss levels are held at 0.75% along with a bad debt contingency of 0.25%
throughout the life of the plan

Other income assumptions

12.1.150ther incometotalling £224k hasveenassumed in year 1 of the BusinesarPmodel. This includes:
1 Garage rental income of £184k; and
1 Revenue grant income of £40k.
12.1.16Garage rental income is projected to increase in line with inflation (i.e. at 2% over the life of the plan),

whereas, reenue grant income is removed from year 2+.

Supervision and management costs

12.1.17The assumed supervision and management (S&M) aostsar 1 of the Businessa® model are reflective of
the 2017/18 budget. These costs include employee costs and otimeinistration costs, with total costs for
year lequallingE1l.3M. This equates to roughly £1,521 per unit (based on a total stock of 855 units). The
table below breaks down the 2017/18 S&M expenditure profile in greater detail.

Cost Heading 17/18 Per unit % of tenants rent
Sta.ffling Costs (including pension £915,532 £1.071 24%
deficit)

Overheads £259,992 £304 7%
Property Insurance £46,000 £54 1%
Housing Costs £79,000 £92 2%
TOTAL £1,300,524 £1,521 34%

Table 1.1: 2017/18 supervision and managememéeakdown

12.1.18The table illustrates that 35% of 2017/18 revenue expenditure is spent on supervision and management
costs. This compares to a Scottish RSL supervision and management benchm&3®%fQ@h this basis,
BHAIs spending more than 5% beyotit national average.

12.1.19For the life of the baseline plan a 2% inflation increase per annum has been applied from year 3+.

Key Assumption:  2017/18 supervision and management costs equal 8M, which equates to a
£1,521 cost per unit. Benchmarkirgnalysis suggestdat this cost profile is up to
5% higher than the national RSL average

Maintenance cost assumptions



13.1.20Maintenance costs have been categorised as follows:

o e Ve a
Year 2 + Year 1 cost 30 Year cost
(Inflation) per unit per unit
Res”;’;ﬁg g 2% £538 £16k
ma?rsllt(::f:rllce £505 £1 5k

Diagram 1.12017/18 outturn on goperty maintenance expenditure by categyp

12.1.21The total spend on revenue maintenance (i.e. response & void repairs) per annum is £538 per unit (based o
a total stock of 855 units in 2017/18). This equates to roughly 16k expenditure on revenue maintenance per
unit over the 30year lifeof KS LX 'y O6AYy (2RIF&Qa Y2ySeaoo

12122/ @ Ot AOFf YIAYGSylyOS 2@0SNJ GKS tAFS 2F GKS LIy A
costs. These include such items as landscape maintenance, cyclical painting etc. The costs per annum for
cyclial vary and have been input over the-8ars. This equates to cyclical spend of £15k per unit by year
30.

12.1.230verall, the baseline revenue maintenance spend totals £31k per unit over thez6.

Capital investment assumptions

12.1.24Bridgewater HAusiness plan assumptions includes expenditure on major component replacement works
andother capital expenditure. Expenditure levels have been informed by thge@0capital programme.

Total future investment costs are assumed at £24M (excluding inflaj over the life of the business
plan.

Table 1.2 below provides a detailed breakdown of the assumed levels of capital investment acrosgahelB6 of
the business plan model.

Capital Investment (Excluding Fees & Inflation) Average per annum Year 130

Major Component Replacement:
Reflects investment in kitchens, bathrooms, heating systems, £565K £17M
windows and all other major component replacement work

Other Capital Expenditure:
Reflects expenditure on roofs etc.

Total Capital Expenditure £801K £24M
Table 1.2: 36/ear capital expenditure profile

£236K £7M

Table 1.3 below illustrates total expenditure on revenue maintenance and capital investment included in the plan.
This equates to over £59k per unit of investment in the BHA stock over thSdeears.

Capital Investment (Including VAT & excluding Fees & Inflation) Year 130

Total capital expenditure £24M
Ave capital investment per annum £801k




Capital investment per unit £28k
Response, void & cyclical per unit £31k

Total Investment & Maintenance per unit £59K per unit
Table 1.3: Total stock investment per unit on revenue and planned maintenance

Key Assumption:  The kaseline Bridgewater HA 3Qear Business|Bn includes £59k per unit (in
G2RIFeQa Y2ySeuv 2F NBEOSywsdneinthg 6 Sy | yOS
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benchmarked levels of spend (E55k to £65k per unit) for stock with a similar stock
and age profile toBridgewaterasset base.

Debt assumptions
12.1.25The curent loan facilities in place to fund BHA investment are as follows:

121.26¢ KS ! a&a 2 OA | (i tstAndiaydof afprodimakely H9({Lat 2sdApril 2017, with a projected draw
down of an additional £900K in year 1 from the Energy Saving Trust fadilitycreates a debt per unit of
approximately £11k (based on a total stock of 855 units).

12.1.27An assumption has been made to incrementally increase the Libor rate on BHA loan facilities by 0.2% per
annum.

Key Assumption:  The Association currentlyds 3 loan facilities with a balancef £9.1M in year 1 of
baseline Businessl&h projections. An assumption has been made of £900k being
fully drawdown from the Energy Saving Trust facility by the end of year 1.

Fundability Review

12.1.28 This section seeks to deliver an assessment of the business plan viability and sustainability. In essence, this

section seeks to answertheque st i on, Als the Blrandgfewadabl| 6Busvinelsise |
There are a number of characteristics that are essential to a good Business Plan. A good Business Plan will be
one which:

1 is based on accurate information and logical assumptions which are specific to Bridgewater activity and
requirements;

sets out all available income over time;
sets out all areas of spending including management, maintenance and investment; and

measures the cash position over the 30 years and tests how much needs to be borrowed, ensures lending is
affordable and prudent and measures if fundability is at risk if circumstances change.

12.1.29 The baseline business plan has been predicated on the assumption of annual rent increases of 2% ONLY and
Arneil Johnston has interrogated the Business Plan in order to assess the extent to which the plan is sustainable
and viable. The outcomes of this are illustrated in the sections below.

Financial Position

12.1.30 In order to ascertain whether the business plan is fundable and sustainable over the next 30 years, we must
assess the Business Plan in line with the following criteria:



) ) N + |s baseline plan sustainable in short, medium & long term?
EUELNCEIRYELIIAN . Are there adequate cash reserves across the life of the plan?

Can the level of income generated support business activities?

Rent Affordability Are rents affordable now and in the future?

Can borrowing be financed now and in the future?

Debt Affordability Is the borrowing affordable, sustainable and prudent?

Are there sufficient levels of investment in the stock?

Investment Does BHA take an integrated approach to asset management?

+ Can service delivery be maintained at required levels?
How does BHA compare to its peers?

Service Delivery

Performance &
Efficiency Review

What aspects of the business work well?
How does BHA compare with other Associations?

Core Activity v
Other Services

Key Business
Risks

Diagram 2.1: Model Outputs Key Assessment Criteria

How is each activity strand contributing to the business?
What activities cost the organisation money?

What are the key risks which face the business?
Is there sufficient contingency within the plan to withstand risk?

12.1.31 It is important that a balance is achieved between the results associated with each of the key criteria.
Understanding the relationship between the criteria and, in turn, how any decisions taken in relation to one of
the key criteria impacts upon another, is essential to achieving this balance.

Key Assessment Criterion 1: Financial Viability

12.1.32 The key question in relation to this assessment criterion is:
Is the baseline business plan fundable in the short, mediand long term?

12.1.33lt is essential that Bridgewater HA retains positive cash balances throughout the life ofyiear3@lan.The
graph below illustrates a positive cash balance throughout the plan with a minimum cash balance of £1.6M
in year 10 andladebt to repaid by year 11. It is worth noting the Association has set a Minimum Working
Balance (MWB) of £2M and from this it can be seen the Association will fall below this threshold in year 10
only.
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Graph 2.1: Bridgewater HA cash balances - Cumulative closing cash balance

12.1.33 The key conclusion to be drawn from the cash flow projection above is that the baseline business plan is
financially viable and fundable in the short, medium or long term.



Key Assessment Criterion 2: Investment Levels

Doesthe business plan include a sufficient level of maintenance and investment to ensure that BHA can
meet and maintain the SHQS and EESH?

12.4.34 In terms of total maintenance and stock investment, £49M (including fees, VAT & inflation) is profiled through
the life of the baseline BHA business plan model. From this, a scenario was tested to smooth the capital
profile from year 3 onwards and to apply a 5% efficiency on the capital programme.
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Graph 2.2: Bridgewater HA cash balances - Cumulative closing cash balance i Investment scenario

12.4.35 The graph above demonstrates that the business plan includes around £47 million in investment and
maintenance over the life of the plan.

12.4.36 One of the key issues surrounding projected investment expenditure is the timing of investment. The timing
and level of the investment spend can place significant financial pressure on cash balances and is a key
contributing factor to the business plans cash position. As can be seen above by smoothing the capital
programme spend it results in a healthier cash position to the baseline model and sits at a minimum cash
balance of £2M within the 30-year plan.

Key Assessment Criterion 3: Rent Levels
12.4.37 The key question in relation to this assessment criterion is:
Can the Bridgeater HA housing stock be managed and maintained at assumed rent levels?

12.4.38 As demonstrated above the business plan model is fundable within the current rent structure. Throughout the
life of the baseline business plan rents are assumed to increase at a modest 2% per annum. Two scenarios
have therefore been tested below to test the financial viability of the plan for future rental strategies. The first
scenario tests a 2.5% rent increase per annum for 5 years from year 3.



Graph 2.3: Bridgewater HA cash balances - Cumulative closing cash balance i 2.5% rental increase for 5 years from year
3

12.4.39 From the above it can be seen that a rental strategy of a 2.5% rent increase per annum for 5 years from year
3 improves the fundability of the Association and brings minimum cash balances to £2.3M - £300k above the
MWB. This additional income may see the Association invest in current stock improvements or perhaps look
to fund towards new build.

12.4.40 The second scenario tested were if the Association were to freeze rents for a year from 2019/20 financial
year. The graph below displays the outcomes of this scenario.

Graph 2.4: Bridgewater HA cash balances - Cumulative closing cash balance i 2.5% rental increase for 5 years from year
3

12.4.41 From the results above it can be seen a rent freeze for a year from 2019/20 has an adverse effect to the
fundability of the Association and brings minimum cash balances from the baseline position of £1.6M to just
under £1M. From this, the Association will sit under £1M of its MWB it has set and a loss of income of £600k
from the baseline plan in the current economic climate is a risk that could further put stress on the
Associationés viability.

Assessment Criterion 4: Benchmarking spend

Can service delivery be maintaideat required levels?



